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March 1, 2005
Dear Members of the Senate Education Committee,

I present the following testimony on behalf of TASPA (Texas Association of
School Personnel Administrators) regarding SB 387 relating to school district
employment policies.

We appreciate and thank Senator Wentworth for his concern that the largest
number of qualified applicants be found for any given opening in Texas public
schools. It is indeed the objective of personnel administrators throughout the state
and in schools of every size to accomplish this very goal. However, TASPA is

opposed to SB 387 for the following reasons:

1. Every day of instruction is a valuable day. To mandate that a job be kept open
and thus have a substitute in the class for ten days, or for ANY specific number
of days, is sacrificing the learning opportunities of the students. A vacancy
should remain open only for as long as it takes to find a qualified candidate for

that vacancy.

2. Holding a vacancy for ten days, whether for a teacher position or for other
possible vacancies, may well cost a district losing the most qualified individual
for that position to another district where the ten-day cycle is closer to a close for
the same or similar position. This will be particularly true for the hard-to-staff

areas and for hard-to-staff schools.

3. Ttis in the districts’ and HR offices’ vested interest to have the highest number
and the best qualified applicants apply for any given job; therefore, districts are
using the methods deemed most effective for their specific district to get those
vacancies filled. Mandating what vehicle is best for all districts will remove the
local control of districts to serve their community in the ways they have found to

be most effective in meeting their students’ needs.

4. Posting all openings in the district’s central office will be time-consuming and
staff-intensive to maintain in larger districts, and the impact of increasing the
number of applicants to a given position may be minimal, as it is an ineffective

way to scan through many openings for the limited number of positions for




which a given candidate may be eligible, and it will not be of any value to prospect candidates who are
not close to that location to begin with. For smaller districts this would likely be mandating something
they may already be doing, so it is thus unnecessary. Posting at every campus would burden campus
staff and increase the labor and time cost by the number of campuses, again without increasing the

application opportunity for those outside of the campus area.

. Personnel administrators utilize a range of recruitment tools in staffing their schools, including but not
limited to hosting district recruiting and transfer fairs, internet job postings, online job applications,
attending educator preparation program job fairs, posting openings at various district and community
locations, having year-round acceptance of employment applications which remain valid for a full year,
and utilizing national recruitment services such as Agent K-12, Teachers-Teachers, and Teachers
Support Network, to name a few. Mandating a specific list of two or three methods limits the ability of
administrators to find the best possible staff to meet the needs of their students, given that methods not
currently used in a district but required by SB 387 will take away financial and staff resources that have

been otherwise allocated in meeting local needs.

. Individuals seeking other positions within a district or at other districts can make their interests known to
HR or to the principal of the school in which they are interested through their application form and
through the multiple venues already in place—Administrators want teachers who want to be at their
campus. Many districts already have formal provisions for allowing district employees an opportunity
to participate in a process for transferring to another school or position with the district, such as hosting
a district recruiting and transfer fair, or having staff fill out forms to indicate their grade or school
preference for the next school year. While other districts may not have a formal or structured process,
all of them certainly consider and allow staff to participate in transfers insofar as is possible given
district needs. As one administrator put it: “If one of my teachers is looking, I’d rather have her look

here first!”

Hard-to-staff schools still need to be staffed, and students in those schools deserve quality and experienced

educators as much as students at any other school. The ultimate and primary concern in meeting the staffing

needs of a district is and should remain fulfilling the educational needs of all students in the most efficient and

effective way. Senate Bill 387 does not enhance a district’s ability to do so.
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